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HOW CAN VENDORS LEARN ABOUT 

UPCOMING PROCUREMENT OPPORTUNITIES 

& HOW DO THEY PARTICIPATE?

QUESTION 
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•Register

•Review

•Respond

•Receive $



• OPENGOV –  
 - REGISTER
 - REVIEW & 
 - RESPOND TO OPPORTUNITIES

• PROCUREPHX – RECEIVE PAYMENT

DOING BUSINESS WITH THE CITY



STEP 1: REGISTER IN OPENGOV



STEP 2: REVIEW OPPORTUNITIES
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STEP 3: RESPOND
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STEP 4: RECEIVE $
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Register in 
ProcurePHX 
Vendor Portal



RECAP
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WHAT ARE THE BEST PRACTICES 
FOR SUBMITTING A COMPLIANT 

AND COMPETITIVE PROPOSAL OR 
BID?

QUESTION 
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PREPARING AN EFFECTIVE OFFER

Ready, Set, Go On the Look Out Am I Qualified ? Getting Ready Bullseye 
You are on Target!

Read & 
understand 
requirements. 

Attend Pre-Offer 
Meeting

Ask questions 
before  deadline. 

Check website for 
Solicitation 
requirement 
changes via 
addendum

Satisfy the 
minimum 
qualifications 
listed in the 
Solicitation 

Provide all required 
documents and 
license(s)

Make sure your 
references 
provided are 
available when 
called 

Offer/price takes 
into account all 
applicable 
requirements i.e., 
badging, 
insurance, 
freight…etc. 
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BEING RESPONSIVE

01
Established Business Entity

02
Meet Minimum Qualification

03

On Time Submittal

04

Sign Offer

05
Documentation

06
No Exceptions/Counter Offers

07
Satisfactory References

08
Resources & Staffing
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OpenGov Vendor Questionnaire



WINNING THE CONTRACT IS JUST STEP ONE – 

WHAT ONBOARDING STRATEGIES AND 

PARTNERSHIPS TRULY SET VENDORS UP 

FOR LONG-TERM SUCCESS? 

QUESTION 
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Key Steps – Onboarding

COLLABORATIONCONTRACT REQUIREMENT POST-AWARD 
MEETING



WHAT ARE THE AWARDED 
VENDORS’ RESPONSIBILITIES TO 

MAINTAIN GOOD STANDING?

QUESTION 
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POST AWARD CONTRACT SUCCESS

1
INITIAL REQUIREMENTS 

• Read the solicitation requirements in detail

• Ensure you register as a vendor on 
ProcurePHX

• Obtain insurance prior to contract start

• Obtain the performance bond/LOA prior to 
contract start

2
CONTRACT DELIVERABLES

• Provide services and/or materials 
as required by the SOW

• Communicate any and all 
modifications prior

3
ACCURATE INVOICING 

• Refer to the fee schedule in the 
solicitation

• Invoice only what the City has 
received 

• Communicate mistakes ASAP

4PERFORMANCE

• Perform per the SOW
• Communicate all alterations
• Promptly respond to written or 

verbal concerns from the City
• Your success is our success
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Questions?



THANK YOU!
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