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 Process to date

 Working Paper #2
Potential goals

Alternative      
frameworks

Evaluation

Draft policies

 Next Steps

 Open discussion

Meeting goals





Process to date

 Community 
Goal-setting

 Bench-
marking

 Inventory

 Market study

 Stakeholder 
“charrette”

Support and enhance existing 
neighborhoods and land uses

Preserve and integrate our 
important history and culture

Ensure process is inclusive and 
and reuse actions are immediate



Process to date

 Community goal-setting

 Bench-marking

 Inventory

 Market study

 Stakeholder “charrette”

Similar
Parcel “patch-work”
Flexible outcomes

Agency coordination

Unique
Community-driven

Neighborhood-oriented
Immediate actions



Process to date

 Goal-setting

 Bench-marking

 Inventory

 Market study

 Stakeholder “charrette”

Significant cultural and 
historical resources and 

themes

Strong development 
attributes (access, 

zoning, utilities, etc)

Relevant plans in place 
for North Area, less so in 

Central and South



Process to date

 Community goal-setting

 Bench-marking

 Inventory

 Market study

 Stakeholder “charrette”

1-5+ acres
Market Average

Site

0.15 acres
Reuse Average

Site



Process to date

 Community goal-setting

 Bench-marking

 Inventory

 Market study

 Stakeholder “charrette”



Working Paper #2
Framework 
alternatives

Evaluation 
matrix

Potential 
recommendations

Implementation 
policies

Case 
studies





Mixed Use 
Residential Zone 
Apartments above retail/office and civic

Neighborhood Infill 
Zone Compatible areas for                 

attached and detached SFR (6 du/ac typ.)

Transition 
Development Zone 
Micro-site development, greenspace, temporary 
uses, existing use expansion, civic and recreation



Small Business Zone 
Office, incubators, R&D, biotech, artisan-manufacturing and 
retail (1-acre site typ.)

Heritage & Technology 
Zone  Mixed use area with Mercado-style shops 

and maker-space integrated with downtown-satellite bio-
tech and R&D facilities



Commerce Park Zone 
20-acre site for class-A office and related business 
activities with regional sports park amenity

Commercial Zone Retail, 

service, civic and entertainment uses in proximity to 
major transportation routes

Industrial Zone Larger sites 

(5+ acres typ.) in proximity to major transportation 

routes that support distribution, warehousing, 

processing and manufacturing uses











Time Out
 Are you going to change the zoning on the parcel I 

own or where I live? 
NO  

 What about the aviation-parcel next to me?
MAYBE

NOTE
There may be instances where non-aviation parcel owners
may wish to take advantage of an airport-parcel rezoning
and choose to participate (on a voluntary basis)



EXAMPLES 
FOR 

DISCUSSION 
PURPOSES



EXAMPLES 
FOR 

DISCUSSION 
PURPOSES

1-2 story

1 story













 Community review and 
comment
 Comments by 12/30

 Small group meetings

 Final editing and draft 
plan

 Public meetings
Village Planning Committee

Aviation Advisory Board

City Council Subcommittee

City Council

 FAA review

Next Steps – Schedule

Dec/Jan

Feb/Mar

Mar/April



Next Steps – Immediate Activities

During FAA review

• Develop small property 
release process

• Form focus groups

Preliminary block 
planning and zoning

Heritage/place-making

Identify strategic 
partners

• Property owner outreach

Pending FAA review

• Residential areas

• Interim uses

• Leasing strategies





Next Steps

 What happens if FAA does not approve 
reintroduction of “single family residential”?
The neighborhood infill zones can fallback transitional zones 

to ensure near-term “interim” development occurs

In the long-term, reevaluate residential as a land use goal, 
consider reuse plan updates if conditions change



Next Steps

 What happens after FAA review and the next 
phase of the project begins?
Project leadership transition to PHASE-2 (RTKL Callison)

Stakeholders will guide the process of taking policy maps 
and actions to the market

> Develop specific plans

> Review rezoning applications development

> Help create requests for proposals

> Monitor and adjust strategies as development occurs



NEXT STEPS
 Which framework elements, 

policies and actions do you 
like or dislike?

 What is not in the frameworks 
or policies that should be?

 Do you think the planning 
concepts reflect the 
community’s goals and ideas 
for the reuse area?



Q&A

THANK YOU

Courtney Carter
Land Reuse Strategy Coordinator
courtney.carter@phoenix.gov
602-683-2633

Jordan Feld
Deputy Aviation Director
jordan.feld@phoenix.gov
602-273-4072


