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Tonight's Agenda

5:30 - 5:45 /I
5:45-6:00 //

6:00 = 7:15 //

7:15-7:25 /I

7:25-7:30 /

Exhibit Review

Welcome & Introductions
Phase 1: Vision & Planning Summary
Phase 2: Implementation Overview

Interactive Exercise

Rules for Creative Collaboration
Prioritize Quick Hits
Community Brainstorm

Talk to the Committees
Committees & Online Updates

Q&A



TIMELINE

PHX Land Reuse Strategy
Begins

Phase 1 study of 743 VARS
parcels (noise lands)

2002

VARS Begins

QP

LAND REUSE STRATEGY

2016

VARS Concludes

PHX Land Reuse
Strategy

Study results and
draft report
published

2017.04

Community
Feedback Loop

Create design guideliness

-
"WE ARE ! and Request for Proposal
i ! (RFP) process

+ HERE

Select and activate small
lots with interim uses

2018 - 2019
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preferred plan submitted

Plan Seeks Approval
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2020

Implement the Plan

Create RFP’s for catalytic
redevelopment sites

Community

to FAA



LAND REUSE STRATEGY COMMUNITY VISION AND PLANNING (PHASE 1)

Community Preferred Land Reuse Framework for Redevelopment

Study Area Boundary

e

Core Village—Traditional low-scale residential area (density of 5-10 units per acre). Uses
may include single or multi-family dwelhngs isting and infill repl

tial live-work, and limentary benefit sp (ie ity garden, pocket
park, etc.).

e S

3
1

Mixed Use—North of Jeff Street, this designation refers to compatible residential
and non-residential uses co-located vertically within a multi-level structure. Eisewhere in the
Study Area, this designation may refer to resi ial properties bined with
studio, office, or other uses supponmg home i This designation also supports

i rking, open space, and drainage, as well as
ty- beneﬁt spam such as commumty gardens pocket parks, etc.

COmmerclal—anary land uses include retail, office, service, entertainment, and apart-
ment devels in f appropriate to the setting and transportation network.

Indl.lstl'laI—COnsisls of regional-scale land uses such as housing and di
turing, food p g, utiliies, and storage.

Small Business/Flex— includes a variety of low- to intensity, non i
uses. Uses may includ: oﬂice h and biotech, small-scale manufactur-
ing, retail, busi i hy 18, artisan production, small i and transi-
tional uses. This designation supports opportunmw for infill community-benefit spaces like
urban farms and pocket parks.

Educatlonllnstnutlonal—Lmds upied by ional facilities includi
preschools, primary and dary s and uni ities, and supporting uses,
or institutional facilities such as fire and police stations.

Parks/Recreation—Areas for neighborhood and ity-level active i

Business Park—A cohesively pl d area
and industrial uses of similar character

d primarily by office, light industrial




LAND REUSE STRATEGY ADDENDUM

Nuestro Barrio Neighborhood Association
Community Preferred Land Reuse Proposal

Land Use and Noise Compatibility
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VISION & PLANNING PHASE GOALS (PHASE 1)

\ S

ads

ﬁh Stabilize & Strengthen _ﬁ Promote Identity & Heritage
L Our Neighborhoods

GOALC:
Expand Economic Opportunity
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LAND REUSE STRATEGY




IMPLEMENTATION OBJECTIVES*

* Protect the Airport from incompatible land uses

* Expedite redevelopment of Airport-owned parcels

* Proposals compatible with existing neighborhoods and Airport operations

* Make parcels marketable for uses recommended in PHX Land Reuse Strategy
* Provide economic benefit to the Airport and adjacent community

e Use Airport parcels to spark revitalization and redevelopment

* Protect the Airport from incompatible land uses

*Grant requirements from FAA Pilot Program for Redevelopment of Airport Properties
(Acquired Noise Land)
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3 KEY CONCEPTS FROM PLANNING PHASE

Spark Revitalization and Redevelopment

Quick Hits (Interim Uses) — TODAY

Catalytic Sites (Spark Areas)

Cultural Corridor
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About Tonight

= Something Fun ... Working Together . . . Building on What You’ve Done!
» |mplementation = Getting It DONE!
= This Phase =4 Scope Elements

v Community Collaboration

v' Quick Hits (The “stuff” we will work on right away)
v' Spark Areas (Catalytic Sites)
v" Cultural Corridor

= “Hold That Thought. ..” (Question Parking Lot)

= Comment Cards




A ‘

THE TOOL SHED

A Lending Resource
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TODAY’S QUICK HIT IDEAS

% Sta ze and Strengthen « Promote ldentity and Heritage @ Expand Economic Opportunity
- Our Neighborhoods -
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Our Quick Hit Priorities
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IMPLEMENTATION OVERSIGHT COMMITTEE (10C)

A gusdance group with staff from var fepartmants, nemghborhood advocats

v of local organization

Establish oversight committes

E‘ . GOAL A: POLICY A2: STRATEGY A2A:

ORILCTIVE:
Bulld rolationships and ensure neighborhood priorities are intograted with new developmaent,
and provide oversight of the development processes and Implementation Phase programs,

TECHNICAL ADVISORY COMMITTEES (TACs)

Reptosentatives fram planning ateas and stakeholders with a specilic expertise in implementing one of pur 3 Goals

NEIGHBORHOOD QUALITY TAC  CULTURAL CELEBRATION TAC ECONOMIC OPPORTUNITY TAC

sy GOAL A GOAL B: GOAL C:

Stabilize & Strengthen Promote Identity & Heritage Expand Economic Opportunity

Our Neighborhoods
OBIECTIVE: OBIECTIVE OBIECTIVE:
Enhance quality of the of the nelghborhoods by Create o distinet identity by colobsating the \dentify short and long term economic
mproving City services, engoging commanity area's cultural and historloal significance and redevelopment opportunities to promote
organdrations, and identtfylng intesim use becoming o cultural destination within the emplayment and develop s rosd-map 1o
davwlopment opportunities. heatt of Phoenix wapedite the process in the planning area,

FOCUS GROUPS [l .00

Focus groups will meet as neoded to inform the projoct team and appropriate cormmittoes

EDUCATION & SKILLS MARKETING & BUSINESS/ SOCIAL SERVICES RESOURCES
TRAINING DEVELOPER ATTRACTION & OPPORTUNITIES




| Phase 2 IMPLEMENTATION: A Two Year Effort ]

: =\ Y
@» @@
‘ \
==
[ Newing
- gtes
— — — “—
LA Y
raar Paseey
s
MAY 2018
APRIL 2018 JUNE 2018
Looking TAC Meetings F Meeti Community Engagement
at Options Neighborhood Assodation Meetings Grow Meeting #2
Mk et

* General Oriemtatbon
* Review of Goals A, B & C

» Selected Quick Hit implementation
{Outcomes from Community
Engagement Meeting #1)

» Education & Siills Training
* Marketing & Business/Developer
Attraction

* Present Land Use Opuions for
Spark Areas
* Quick Hit implementation Updates

¢ Community En,
Meeting #1 U

* Social Services Resources &
Opportunities
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Questions?
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CATALYTIC SITES




SITE 1: Eastlake Park
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SITE 2: El Camplto
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SITE 3: Barrio Unldos
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# Murals; Public Art

/ Preserve and Maintenance
/ Histarical Story Telling

ﬁ Carolina’s

Retain the Restaurant
/ Food Events Programming

2482 santa Rita Center
/" community Event Space
/~ Histocical Stoey Telling

Memorial Signage

[ ¢ | Warehouse District

< A arkate /Enetiual

G Ada, Reuse
m“m::m‘::;:::“ 3 Q s Asupstc‘::ol Art, WebPT, stc.
/ Tech & Crestive Offices
/ S
A historic Residences 7 7
Repair & Maintenance 5 /
Adaptive Reuse Potantial /

1Y s seho, museum, Ve Vil Pl Ve 9 9.

Local Culture and History
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