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An Opportunity
Tonight’s Agenda



Tonight’s Agenda

▪ 4:45 – 5:30  //  Informal Meet and Greet

▪ 5:30 – 5:35 // Welcome & Introductions

▪ 5:35 – 5:50 // Project Overview, Where We Are

▪ 5:50 – 7:00 // Open House Exhibits & Tables

▪ 7:00 – 7:20 // "Last Call“ – Exhibit Review

▪ 7:20 – 7:29 // Next Steps, Q & A

▪ 7:30  //  THANK YOU!



July 18, 2018

Quick Hits in Action



• 2+ YEARS
• 20 COMMUNITY MEETINGS
• 90+ SMALL GROUP MEETINGS
• 600+ PARTICIPANTS

• 3 COMMUNITY GOALS
• 3 REDEVELOPMENT STRATEGIES



Vision & Planning 
Community Goals



Vision & Planning



HONOR COMMUNITY 
HERITAGE
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HIGH IMPACT AREAS
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IMMEDIATE ACTIONS & 
TEMPORARY USES

MASTER PLAN 
OF HIGH IMPACT AREAS

HONOR COMMUNITY 
HERITAGE

Vision & Planning Outcomes



Phase 2, will pick up where the 
community Vision and Planning Phase left 
off. Focused on Implementation, this 
phase will use funding from an FAA grant 
to produce three target areas: Quick Hits, 
Spark Areas, and the Cultural Corridor.



Our Project Timeline



Two Years: 8 Meetings



An OpportunityPhase II Scope
“Parking Lot” Questions Update



March Workshop: 
“Parking Lot” Question Updates

HOME IMPROVEMENT: 

1. Homeowner w/ +100 year home wishes to rehab/upgrade home, but cannot afford 

permits and costs

2. Is there assistance available to make home improvements or rehab homes?

3. Questions re: home repair program (availability of funds; income and access)

4. Low interest loan program for owners of rentals?

5. Fall 2017 Neighborhood Red Flag Warning (home repair, equity loan) - ask Neighborhood 

Services Department

HOUSING/ HOUSING RELOCATION: 

1. On list for relocation / requests information about relocation funding (1404 S 13th St)



March Workshop: 
“Parking Lot” Question Updates

NEIGHBORHOOD SERVICES: 

1. Enhance presence and quality of city services / need to improve parks & streets

TRANSPORTATION & STREETS: 

1. Street needs re-paving at Cocopah and 11th St

2. Traffic on Mohave Traffic / need round-abouts

BUSINESS & PROPERTIES: 

1. Business owner requests information about parking

2. Leasing of land - will it be undercut by quick hits?



Explanation of the Evening



About Tonight
▪ Working Together . . . Building on What You’ve Done!  

▪ Implementation = Getting It DONE!!

▪ This Phase = 4 Scope Elements

✓ Community Collaboration 

✓ Quick Hits (The “stuff” we will work on right away)

✓ Spark Areas (Catalytic Sites) 

✓ Cultural Corridor

▪ Tonight we build on “Quick Hits in Action!”

▪ Quick Hits to Gold Stars – Review the Exhibits, Ask Questions, Suggestions

▪ “Hold That Thought. . .” (Question Parking Lot)

▪ Become Part of a Quick Hit Team, Comment Cards





March 28, 2018
Gateway Central 
City Campus



Home & Yard Rehab

Education





An OpportunityPhase II Scope
Talk to the Committees





An Opportunity
What’s Next?





Questions?




