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Tonight’s Agenda
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Ton Ig ht's Agen da
4:45 - 5:30 // Informal Meet and Greet
5:30 -5:35 // Welcome & Introductions
5:35-5:50 // Project Overview, Where We Are
5:50—-7:00 // Open House Exhibits & Tables
7:00 —7:20 // "Last Call“ — Exhibit Review
7:20—-7:29 // Next Steps, Q & A
7:30 // THANK YOU!
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VISION & PLANNING

* 2+ YEARS

e 20 COMMUNITY MEETINGS

* 90+ SMALL GROUP MEETINGS
* 600+ PARTICIPANTS

* 3 COMMUNITY GOALS
* 3 REDEVELOPMENT STRATEGIES
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Vision & Planning
Community Goals

Goal B

Stabilize and Strengthen Promote Identity Expand Economic
Our Neighborhoods and Heritage Opportunity
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Vision & Planning
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MASTER PLAN
HIGH IMPACT AREAS

Manufacturing and distribution ]
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(IMMEDIATE ACTIONS

TEMPORARY USES
. J

CODE EDUCATION

Neighborhood Safety & Beautification Compliance
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- EL MERCADO

.+ Seasonal Market

festivals held on vacant noise lots

* Typical examplas include pumpkin

patch or Christmas tree ot

* May accommodate temporary
or “pop-up” holiday shops



Vision & Planning Outcomes

d 1

QUICK SPARK CULTURAL
HITS AREAS CORRIDOR

[ IMMEDIATE ACTIONS & ] [ MASTER PLAN ] [ HONOR COMMUNITY ]

TEMPORARY USES OF HIGH IMPACT AREAS HERITAGE
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Phase 2, will pick up where the
community Vision and Planning Phase left
off. Focused on Implementation, this
phase will use funding from an FAA grant
to produce three target areas: Quick Hits,
Spark Areas, and the Cultural Corridor.
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Our Project Timeline

Communit
PHX Land Reuse Strategy PHX Land Reuse Feedback L y
. ee ac oop
BEgIﬂS Strategy Create design guideliness
Phase 1 study of 743 VARS Study results and and Request for Proposal
parcels (noise lands) draft report (RFP) process
published

Select and activate small
lots with interim uses

2017.04 2018 - 2019

e

2002 2016 2018.01 Y 2020

VARS Begins VARS Concludes Plan Seeks Approval ¢+ = = == = = . Implement the Plan
Community : WE ARE : Create RFP’s for catalytic
preferred plan submitted + HERE ] redevelopment sites

to FAA e = === = a




DIIX

LAND REUSE STRATEGY

Two Years: 8 Meetings

Quick Hits ”Spark Areas" Cultgral
Locate Survey Open House Cooridor
Tool Drag & Drop

Synthesis &

Completion

5o

o 0 Cultural
Quick Hits Quick Hits Spark Areas Corridor Spark Areas Cultural Sustainability

Voting in Action Plans Stories & Refined iﬁo}&rcihqg;
Voting

Analysis
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“Parking Lot” Questions Update



March Worksho p:

“Parking Lot” Question Updates

HOME IMPROVEMENT:

1.

Homeowner w/ +100 year home wishes to rehab/upgrade home, but cannot afford

permits and costs

2.
3.
4.
5.

Is there assistance available to make home improvements or rehab homes?

Questions re: home repair program (availability of funds; income and access)

Low interest loan program for owners of rentals?

Fall 2017 Neighborhood Red Flag Warning (home repair, equity loan) - ask Neighborhood

Services Department

HousING/ HOUSING RELOCATION:

1.

On list for relocation / requests information about relocation funding (1404 S 13th St)



March Workshop:
“Parking Lot” Question Updates

NEIGHBORHOOD SERVICES:
1. Enhance presence and quality of city services / need to improve parks & streets

TRANSPORTATION & STREETS:

1. Street needs re-paving at Cocopah and 11th St
2. Traffic on Mohave Traffic / need round-abouts

BUSINESS & PROPERTIES:

1. Business owner requests information about parking
2. Leasing of land - will it be undercut by quick hits?






Working Together . . . Building on What You’ve Done!
Implementation = Getting It DONE!!
This Phase =4 Scope Elements
v Community Collaboration
v Quick Hits (The “stuff” we will work on right away)
v' Spark Areas (Catalytic Sites)
v Cultural Corridor
Tonight we build on “Quick Hits in Action!”
Quick Hits to Gold Stars — Review the Exhibits, Ask Questions, Suggestions
“Hold That Thought. . .” (Question Parking Lot)
Become Part of a Quick Hit Team, Comment Cards
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&}B Stabilize and Strengthen + Promote ldentity and Heritage @ Expand Economic Opportunity

Our Neighborhoods o

A

"HANDMADE
ARTISTRY"

Harun 4 Mew Ohlck Hit Mes ™
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COMPLEXITY -
S mmediate hit Low (3-6 months) B Medium (6-12 months) I  High (12-24 months+) @p”‘
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D STA BEST OF
gLl S1nk THE REST

—BHfeard— Home & Yard Rehab : GOAL A

STABILIZE & STRENGTHEN OUR NEIGHBORHOODS
Grants & Loans for Home & Yard Improvement

Our Storefront

Implementation HQ

Srsssnnrnnns
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The Green Edge
Sidewalk and Vacant Lot Edge Planting
Program

Code £nfereement— Education

Active Enforcement Program

AL AREE LR LN L

EXPAND ECONOMIC OPPORTUNITY

Sign Pride . GOAL

Historical Neighborhood Sign Toppers

Sell Lots Back

Sessssamann



HOME &
YARD REHAB

Grants & Loans For Home & Yard Improvement

EWhat is it?

FACILITATOR:
Nuestro Barrio Unidos
POTENTIAL FUNDING:
Privete Grants and Loans, Neighborhood
Services Department Programs

[]fy Community Benefits

= Grants and low-interest oans for home
and/for yard repair and improvement

= Supports revitalizstion
and reinforces pride of place

= Financel assistance to eligible homeowners
through privete grants or loans administered
Services Department programs

@:‘ Considerations
B i ey

Grant and joan application a< a community
enhancement grolp or an indnidusi basis

£ stevisizes sna improves community image

= Helps bemutity communsty

= Improves peighborhood safety

Some partmers may heve funding restrictions

HOME &
YARD REHAB

Grants & Loans For Home & Yard Improvement

@D Action plan: 6 ways the community and partners
can make this happen

1 Identify a Home Rehab Program Administration Partner

Non-profit organizations apply to City for Community Development
Block Grant (CDBG) to fund home/yard improvement

Establish a Neighborhood Grant Application and Management
Program

Work with non-profit organizations to renovate and repair eligible
homes and yards

Offer free monthly Home Rehab Classes & Workshops

6 Host a Home & Yard Rehab contest for the most improved and best
maintained homes and yards

Ea YOUR OPINION ‘-l.:- COMMENTS/IDEAS?

Help us by answering Did we miss anything?
these questions:
1 What are the top three things you would like to
have fixad n and around your home?

2, Do you prefer doing the work on your home and
yard yourse¥?

3. Would you Ske to use resources 1o improve your
yard or your home?
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HOME &
YARD REHAB

Grants & Loans For Home & Yard Improvement

@ KEY ELEMENTS

WANT TO HELP? z COMMENTS/IDEAS?
*** Sign up below! ‘.I’\ Did we miss anvt{ﬁng?

Piannirg TesT Evert Volunteer
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IMPLEMENTATION OVERSIGHT COMMITTEE (10C)

A guidance group with staff from various City departments, neighborhood advocates
and representatives of local organizations

GOAL A: POLICY A2: STRATEGY A2A:
h Establish oversight committee
| |
OBJECTIVE:

Build relationships and ensure neighborhood priorities are integrated with new development,
and provide oversight of the development processes and Implementation Phase programs.

TECHNICAL ADVISORY COMMITTEES (TACs)

Representatives from planning areas and stakeholders with a specific expertise in implementing one of our 3 Goals

NEIGHBORHOOD QUALITY TAC  CULTURAL CELEBRATION TAC ECONOMIC OPPORTUNITY TAC

GOAL A: GOAL B: GOAL C:

Eh Stabilize & Strengthen Promote Identity & Heritage Expand Economic Opportunity
Our Neighborhoods

OBJECTIVE: OBJECTIVE: OBIECTIVE:
Enhance quality of the of the neighborhoaods by Create a distinct identity by celebrating the Identify short and long-term economic
improving City services, engaging community area's cultural and historical significance and redevelopment opportunities to promote
organizations, and identifying interim use becoming a cultural destination within the employment and develop a road-map to
development opportunities. heart of Phoenix. expedite the process in the planning area.

FOCUS GROUPS 0 o

Focus groups will meet as needed to inform the project team and appropriate committees

EDUCATION & SKILLS MARKETING & BUSINESS/ SOCIAL SERVICES RESOURCES
TRAINING DEVELOPER ATTRACTION & OPPORTUNITIES



What’s Next?
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‘;". ! -— A N EXT?
TECHNICAL ADVISORY COMMITTEES
@ Representatives from planning aress and stakehoiders with
- o specific expentive in implementing ane of our 3 Goals

@ IMPLEMENTATION OVERSIGHT
commmse A pulditicn sy i sl s

various City departments, neighborhood advocates and
representatives of local crganizations

Spark Area
Planning

Spark Area
Refinement

Quick Mits

» Introduction of Spark Ares concepts * In person Spark Areas input
* Three land use wenarios « Help share your ideas online
» Considerations 1o spar development and in person
» Storefront, smart phone, tablet
and computer options




Questions?
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