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Agenda

Welcome

Thinking Big

Spark Areas
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The scenarios in this presentation are subject to change based on additional research as well as feedback from commueisy adeisdry
committees, FAA, and other stakeholders.




Thinking Big
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Rules of Engagement

A Be anactive participant

A Your attendanceat meetings is important

A Pleasecome prepared read all materials sent

A Speakfor the individuals or organization you represent

ABerespectfuR ¥ 20 KSNEQ 2LIA2Y

A Share information withyour neighborhood/organization

A Bring back their ideafor discussions or resources that will help us be
successful
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The scenarios in this presentation are subject to change based on additional research as well as feedback from commarstadwesoby committees, FAA, and other stakeholders.



Before the Land Reuse Strategy

-

Voluntary Acquisition and Relocation Services
(VARS)
2002-2016

"\\

L

~\

$220 million invested

S

.
Residential Sound Mitigation Services
(RSMS)
1995 - 2009
/
S80 million invested
\\

1,705

homes treated

UPDATED 8/21/19

The scenarios in this presentation are subject to change based on additional research as well as feedback from commarstyadwesoby committees, FAA, and other stakeholders.
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$2 million invested $5 million invested
4 _ I 4 )
Prepare, and submit to FAA, a Implement aspects of three Phase 1
strategy and draft plan for the reuse strategies:
and redevelopmentlof 743 noise land temporary land uses, master plan
parcels. areas with catalytic redevelopment
The PHX Land Reuse Strategy potential, and cultural trail planning
\_ o Y

The scenarios in this presentation are subject to change based on additional research as well as feedback from commarstyadwesoby committees, FAA, and other stakeholders.
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VISION & PLANNING

2+ YEARS

20 COMMUNITY MEETINGS
90+ SMALL GROUP MEETINGS
600+ PARTICIPANTS

3 COMMUNITY GOALS
3 REDEVELOPMENT STRATEGIES



DIPLiX

LAND REUSE STRATEGY

Vision & Planning

The scenarios in this presentation are subject to change based on additional research as well as feedback from commarstyadwesoby committees, FAA, and other stakeholders.
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Study Area Boundary

Core Village—Traditional low-scale residential area (density of 5-10 units per acre). Uses
may include single or multi-family dwellings, existing and infill replacement housing, residen-
tial live-work, and complimentary community-benefit spaces (i.e. community garden, pocket
park, etc.)

Mixed Use—North of Jefferson Street, this designation refers to compatible residential
and non-residential uses co-located vertically within a multi-level structure. Elsewhere in the
Study Area, this designation may refer to residential properties combined with workshop,
studio, office, or other uses supporting home occupations. This designation also supports
complementary features including parking, open space, and drainage, as well as communi-
ty-benefit spaces such as community gardens, pocket parks, etc.

Commercial—Primary land uses include retail, office, service, entertainment, and apart-
ment development in formats appropriate to the setting and transportation network.

1

Industrial—Consists of regional-scale land uses such as warehousing and distribution,
manufacturing, food processing, utilities, and storage

Small Business/Flex— Includes a variety of low- to moderate-intensity, non-residential
uses. Uses may include office, research and development, biotech, small-scale manufactur-
Ing, retail, business incubators, showrooms, artisan production, small business and transi-
tional uses. This designation supports opportunities for infill community-benefit spaces like
urban farms and pocket parks

Education/Institutional—Lands occupied by educational facilities including
preschools, primary and secondary schools, colleges and universities, and supporting uses,
or institutional facilities such as fire and police stations.

Parks/Recreation—Areas for neighborhood and community-level active recreation

Business Park—a cohesively planned area occupled primarily by office, light industrial
and industrial uses of similar character.

The scenarios in this presentation are subject to change based on additional research as well as feedback from commarstyadwesoby committees, FAA, and other stakeholders.
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mmuni
PHX Land Reuse Strategy PHX Land Reuse C: d;' I:V
. eeapac
Begms Strategy Create design guideliness
Phase 1 study of 743 VARS Study results and and Request for Proposal
parcels (noise lands) draft report (RFP) process
published

Select and activate small
lots with interim uses

2017.04 2018 - 2019

2002 2016 2018.01 2020

VARS Begins VARS Concludes Plan Seeks Approval | ;A;E. l;r.{'l:: . Implement the Plan
Community . . Create RFP’s for catalytic
. + HERE .
preferred plan submitted - - redevelopment sites

to FAA




Goal B

Neighborhood Heritage Economic
Growth




Integration oPEX

PHASE 1 PHASE 2
VISION & PLANNING IMPLEMENTATION (2 YEARS +/-)

—_—

QUICK HIT IDEA
NEIGHBOR-
HOOD

DEVELOPMENT
ECONOMIC

LARGE AREA POTENTIAL
REDEVELOPMENT
SCENARIOS
GROWTH

SPARK AREAS +
BLOCK PLANS,

IDENTIFYING KEY SITES
+ OPPORTUNITIES

CULTURAL
CORRIDOR

COMMUNITY COLLABORATION




The Plan

=L

CULTURAL
CORRIDOR

SPARK AREAS +

e KEY SITES

e CONTENT CREATION
e PHASING

¢ FUNDING

¢ IMPLEMENTATION

BLOCK PLAN

QUICK HITS

e HIGHEST AND BEST USE

e MARKET ANALYSIS

e DEVELOPER SOLICITATON

e GOVERNANCE + IMPLEMENTATION
e COMMUNITY BENEFITS

e QUICK HITS IDEAS

e SHARED COMMITMENTS
e FUNDING SOURCES

e ROLL OUT

QPEX

LAND REUSE STRATEGY
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The scenarios in this presentation are subject to change based on addltlonal research as well as feedback from commarstyadwesoby committees, FAA and other stakeholders.



Development Areas

SPARK AREAS ARE THE BIGGEST + MOST COMPLICATED

TIME FRAME FOR DEVELOPMENT

MID- TO LONG-TERM

SPARK AREA

MID- TO LONG-TERM

SHORT-TERM

QUICK HIT

5 to 10 years

* 3 total

® 2 - 60 acre in size

* Clusters of acquisition parcels

e Near major infrastructure

* Transformative - public input needed
* Significant economic role

2 to 20 years

* 41 total

® 1-4 acres in size

¢ Neighborhood compatible

¢ Land swap or sell to the City

0.5 to 2 year

* 90+ parcels

¢ 0.15 acres in size

e Community-oriented, community-led

QPEX

LAND REUSE STRATEGY




QPEX

LAND REUSE STRATEGY




The Opportunity QpHX

Spark Areas Cyber securty SN

& Artificial
Vehicle

Intelligence
Technology

E-Commerce &
. Distribution

Knowledge
Economy &
Entertainment

Bio-Life Sciences Specialized
& Healthcare Materials &
Advanced

Manufacturing




Connections are Key
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The scenarios in t
FAA, and other stakeholders.

202

presentation are subject to change based on additional research as well as feedback from commarstadwesoby committees,
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EXISTING TRANSIT CONNECTIONS

Existing Valley Metro Rail Alignment

PHX Sky Train

PHX Airport Rental Car Shuttle
e PHX Airport Shuttle

FUTURE TRANSIT CONNECTIONS
mssmmmm South Central Light Rail Extension
Capitol/I-10 West Light Rail Extension

s  PROPOSED CIRCULATOR

()
6 202
SALT Rivey \
9 g

ASU TEMPE CAMPUS

To Mesa

@ =]
0 3,000 6,000 ft



AGREEMENT

e SPARK AREAS
e BLOCKS YEARS OF
* QUICK HITS DEVELOPMENT

DEVELOPMENT
GUIDELINES CONTROL
+
DEVELOPER SIGNS /\ I
&
D

AIRPORT REVENUES
REDIRECTED BACK
TO
COMMUNITY
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The scenarios in this presentation are subject to change based on adJiﬁc’iﬁéI"’f%@&gg,_h as well as feedback from commarstyadwisoby committees, FAA, and other stakeholders.




The scenarios in this presentation are subject to change based on additional research as well as feedback from commanrstyadwesoby committees, FAA, and other stakeholders.
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Considerations UPDATED 8/21/19 @psx

Infrastructure / Land Acquisition

Downtown / Airport Compatibility

Complementary Uses

Community Experience / Benefits

Y WO -,
‘TS | 91

Phoenix Story

Job Creation

~NOoO Ot W DN B

Realism Phasibility

The scenarios in this presentation are subject to change based on additional research as well as feedback from commarstyadwesoby commi AA, and other stakeholders.
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DOWNTOWN /
AIRPORT
HO|
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The scenariostin this présentation are subject to change based on.additional research as welFas feeédback franrcommarshadwesoby committeesy FAA, and other stakeholders.
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PHOENIX
STORY

The scenarios in this presentation are subject to change based on additional research as well as feedback from comm
members, advisory committees, FAA, and other stakeholders.
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What is FAR?

TheFAR("floor arearatict 0 2 F O KS

0dzA f RA Y 3
area of the building or buildings on that lot divided by the area of the lot.

DT X

LAND REUSE STRATEGY

2NJ 0dzAf RAYy3a 2V

0.5 FAR
1 Story J\ \ 2 Stories
1.0 FAR
1 Story 2 Stories \ 4 Stories
\ S N i
2.0 FAR
2 Stories 4 Stories \ 8 Stories

N~

I

S

N

Entire Lot Area

Half Lot Area

Quarter Lot Area

The scenarios in this presentation are subject to change based on additional research as well as feedback from commarstyadwesoby committees, FAA, and other stakeholders.
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ALeverageroximity to Downtown and light rail
ADevelopresidential mixedusenorth of Jefferson Street.
AConsidemulti-level vertical mixeduse.
Alncorporatecomplementary usesindamenities

The scenarios in this presentation are subject to change based on additional research as well as feedback from commarstadwesoby committees, FAA, and other stakeholders.



EaStIake Park Expanded Site UPDATED 8/21/1 D PEX
Nelghborhood Area: 3.0AC +f

Site Area: 1.AC +/

The scenarios in this presentation are subject to change based on additional research as well as feedback from commarstadwesoby committees, FAA, and other stakehol®ers.



EXisting Assets YPHX
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The scenarios in this presentation are subject to change based on additional research as well as feedback from commarstadwesoby committees, FAA, and other stakeholders.
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Market Potentials

MICRO HOUSING/ TOWNHOUSE/ROWHOME LOWRISE MULTIFAMILY MID-RISE MIXEDSE

MODULAR HOUSING/ (LOFT/LIVEVORK HOUSING) W/ GROUND FLOOR
TINI HOMES ON SMALL LOTS COMMERCIAL
ADensity: 10¢ 25 du/ac ADensity: 15¢ 25 du/ac ADensity: 25¢ 50 du/ac ADensity: 50¢ 120 du/ac
ASite Area: 0.1¢ 0.2 ac ASite Area: 0.5¢ 5+ ac ASite Area: 0.5¢ 2+ ac ASite Area: 0.5¢ 2+ ac
AUnit Size: 250¢ 400 sf AUnit Size: 1,000¢ 2,000 sf AUnit Size: 600¢ 2,500 sf AUnit Size: 1,200¢ 2,500 sf
AHeight: 1 story AHeight: 2 ¢ 3 stories AHeight: 2 ¢ 4 stories AHeight: 4 ¢ 6 stories
APotential Tenants: APotential Tenants: APotential Tenants: APotential Tenants:

Singles, Young Couples Singles, Young Couples & Singles, Young Couples & Singles, Young Couples &

Families Families, Young Families, Leilncome
Small Firms, Startips Individuals/Families, Small Firms, Stargis

AMarket Demand: AMarket Demand: AMarket Demand: AMarket Demand:

The scenarios in this presentation are subject to change based on additional research as well as feedback from commarstadwesoby committees, FAA, and other stakeholders.
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Scenario A UPDATED 8/21/199psx

Townhomes + Micro Homes

AMimics the scale of historic neighborhood
ALimits infrastructure upgrades
ALess units, higher cost/value per unit

AFor sale?

The scenarios in this presentation are subject to change based on additional research as well as feedback from commarstadwesoby committees, FAA, and other stakeholders.
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Mixed-Use Apartments + Townhome Combos

Upgrade alley Mixed-use Negotiate to
Apartments urchase private
ome ;
—T'U) P n ‘:
._+|A = [
B o &
= - =@
Hayes (Zo¢)
' Hous @
—_— TOWNHOME COMBOS
S e
E Jefferson St N APARTMENTS/FLATS
- -)m# J
mmmm CONVENIENCE
RETAIL/SERVICE
i HISTORIC
~ Preserve Townhome PROPERTIES
historic residencs Combo

The scenarios in this presentation are subject to change based on additional research as well as feedback from commarstadwesoby committees, FAA, and other stakeholders.
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TOWNHOME COMBO APARTMENT/FLAT CONVENIENCE RETAIL/SERVIC

Mixed-Use Avartments +Townhome Combos

ROBINSON (W.A.) HOUSE

ALDRIDGE (AUBREY AND
WINSTONA) HOUSE
HAYES (ZOE)
HOUS
S ,LA_’Q‘(\ St
Land Areal.24AC
Total GSF*144,100SF
Including: (° .
8 Townhome Combos /@f X
151 Apartments/Flats fé/. (3‘\\
2,200 GSF Retail/Service 50,7 S
- \S}‘
* Gross Square Feet Kﬁ

The scenarios in this presentation are subject to change based on additional research as well as feedback from commarstadwesoby committees, FAA, and other stakeholders.










































































































































