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PROGRAM REMINDER

No additional guidance has been issued by USDOT for the
ACDBE/DBE programs since the April 2024 Final Rule.
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WHAT IS A SMALL BUSINESS?

The City of Phoenix defines eligible small business firms as:
— Independent and for-profit business concerns

— Owned and controlled by one or more persons
« Personal Net Worth (PNW) of each owner(s) cannot
exceed $2.047 million

« Gross sales (averaged over the business' previous
fiscal years) cannot exceed the Small Business

Administration (SBA) guidelines




CERTIFICATION IS
A TOOL!

Certification is a marketing tool, used specifically to
enhance your ability to do business in public markets.
Certification does not guarantee that you will be
successful every time you bid; but it may add a
competitive edge to your bid.




BENEFITS OF CERTIFICATION

 Visibility/Exposure
- Primes
- Other “small” business
- Private sector
- Other municipalities

* Increased access to opportunities
 Growth

CERTIFIED .
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CERTIFICATION TERMINOLOGY

AVN = City of Phoenix Aviation Department “system” which includes Phoenix Sky Harbor
International, Phoenix Goodyear, and Phoenix Deer Valley airports

ACDBE = Airport Concession Disadvantaged Business Enterprise
Program implemented by local agencies pursuant to federal regulations,
Title 49 Code of Federal Regulations Part 23 (49 CFR Part 23). This
program applies to contracts and concessions administered by airports
that receive financial assistance from the Federal Aviation Administration

DBE = Disadvantaged Business Enterprise
Program implemented by local agencies and state departments of
transportation pursuant to federal regulations 49 CFR Part 26. This
program applies to all contracts financed in whole or in part by the Federal
Aviation Administration, Federal Transit Administration or Federal Highway
Administration.

SBE = Small Business Enterprise
Program implemented by the City of Phoenix to promote small business
development. Only applicants who meet the certification requirements set
forth in Chapter 18, Article VIII of the Phoenix City Code Eligibility
requirements for SBE certification will be certified.




CERTIFICATION TERMINOLOGY

Local program = SBE Program implemented by the City of Phoenix City Code Chapter 18 to
promote small business development and applies to contracts issued by the City of Phoenix.

USDOT = The United States Department of Transportation (USDOT or DOT) is a federal
agency of the U.S. government responsible for transportation.

FAA = Federal Aviation Administration

AZUCP = Arizona Unified Certification Program. A “one-stop” program created to allow an
applicant for DBE Certification in Arizona to file only one application and go through one
certification review to achieve DBE Certification that will be recognized by all recipients of
FAA, FHWA and FTA funds in the State.

Certification = Granted approval of *DBE / ACDBE or SBE application by the City of Phoenix
( *AZUCP).

= Socially and Economically Disadvantage Owner

= Jurisdiction of Original Certification. (Formally Home State)




CITY OF PHOENIX CERTIFICATION

PROGRAMS

FEDERAL PROGRAMS
Disadvantaged Business Enterprise (DBE)
Airport Concession Disadvantaged Business Enterprise (ACDBE) *

« Applicable to USDOT-funded contracts administered by the City or its sub-
recipients (Valley Metro and 15 surrounding cities )

« Available to firms located throughout the United States.
- Applicants in Arizona can apply/complete the City of Phoenix, ADOT, or
City of Tucson DBE certification process.
- Applicants from another state must be certified in their JOC and can
apply with the City of Phoenix (AC/DBE) or ADOT (DBE).

TRANSPORTATION 1801 W Jefferson St. Business Relations Division 255 W. Alameda, 6th Floor

AR'Z‘!NA Arizpna Department of Transportaltion ( City of Phoenix City of Tucson
— DEPARTMENT OF — Business Engagement and Compliance Equal Opportunity Department "!I‘ Department of Procurement
g

Suite 101 200 W Washington St. 15" Floor ~ _ cirvor P.O. Box 27210
Phoenix, AZ 85007 City of Phoenix Phoenix, AZ 85003 TUCSON  1,cs0n, AZ 85726-7210
(602) 712-7761 (602) 262-6790 (520) 837-4000

*ACDBE Certification is only available through the City of Phoenix



CITY OF PHOENIX CERTIFICATION

PROGRAMS

LOCAL PROGRAM
Small Business Enterprise (SBE)
« Applicable to City of Phoenix-funded contracts administered by
the City (opportunity to “Do Business” with the City of Phoenix)

« Available only to firms whose principal place of business is
located in Maricopa County

7

Maricopa County
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AC/DBE vs SBE CERTIFICATION

* Personal Net Worth
« Control and Expertise

« US Citizenship or
There are similarities between permanent legal resident
AC/DBE and SBE certification Operational For-Profit
for owners concern

« Small Business
Administration (SBA)
guidelines requirement

 Non-transferrable

* Business size

- Same for DBE and SBE
but not for ACDBE
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@ WHO SHOULD APPLY FOR
' CITY OF PHOENIX CERTIFICATION?

AC/DB IFICATION
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AC/DBE PROGRAM

DIFFERENCES: APPLICANTS

African American
Hispanic American

Asian-Pacific
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Native American
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Women

Individual Determination

= e

SBE PROGRAM

Program is race

neutral.
Firm need not be owned or
controlled by a particular group

to apply.
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DIFFERENCES: LOCATION

AC/DBE PROGRAM
SBE PROGRAM

Can be located anywhere in U.S. but must Firm must have its principal
complete the DBE certification process in location in Maricopa County.
Arizona.
Jurisdiction of Original Certification (JOC)
is required for interstate certification.
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CITY OF PHOENIX
CERTIFICATION PROCESS

Complete online application at our Certification & Compliance System
Verification of Documents/Internal review
Onsite Interview/Job Site Visit

Final Recommendation

Certification granted
If denied, applicant can appeal decision

To make changes or request updates to your certification
visit the online application portal:
https://phoenix.diversitycompliance.com




CITY OF PHOENIX ON-LINE APPLICATION

Register & Apply for Certification Online

| ————

SBE, DBE & ACDBE Online Certification Process
Welcome!

You are about to complete the online application for certification under the City of
Phoenix's Business Certification Program. If you have any questions or need help while
completing the application, please contact the Equal Opportunity Department by email
at business.relations.eod@phoenix.gov or by phone at 602-262-6790.

PLEASE NOTE: Our certification programs are valid for providers of goods, general
services, and construction subcontractor services. Our program is not intended for the
certification of General Contractors.

Vendor Certification Account Access

Search andror join our database of certified vendors Lookup Vendor accounts or reset user passwords

Search Certified Directory | Account Lockup

For more information about the City of Phoenix's Certification Program, visit our website
r Kpkyfori Becen Cetiication l | Foret Passion ‘ at http://www.phoenix.gov/eod/programs.

You may already have an account due to working relationships with other agencies.
Therefore, prior to creating a new account, it is always best to Lookup Account to ensure
you are not currently in the system.

L%n/Fmd Account

https://phoenix.diversitycompliance.com

Need more information about the program or the process?
View Questions and Answers

New Certification

Your firmis not currently certified.
Create Account

| Forgot My Username & Password

Lookup Account

Renew Your Certification

| Know My Username & Password
Login

| Forgot My Username & Password
Lookup Account
After logging in to your account, you will be directed to the application form. You can also
click the Apply for Certification link on the right side of the "Dashboard." If you require 1 6
technicalassistance while completing the application, please use our online support form.




ON-LINE DIRECTORIES

CITY OF PHOENIX
Search for SBE ONLY

AZUCP
Search for AC/DBE and SBC

Certified Vendor Directory

Search our Certified Vendor Directory by entering search criteria and clicking Search. You must select at least
one certification type. You can alsa search by a variety of other fields which are listed below.

Search results may be downloaded to Excel, by clicking the "Download Results to Excel” button after your
search results are displayed. To download the tull Certification Directory do not enter search criteria, scroll to
the bottom of the page and click the "Download Entire Directory to Excel” button.

NOTE: This online directory lists firms certified by the City of Phoenix. Firms that appear in the directory are
currently certified and approved to be utilized toward meeting established contract goals in their displayed
certification type(s). Firms that are noted as suspended cannot be utilized for-credit in new contracts until the
suspension is removed. For additional details please reference the US DOT regulations or

contact business.relation: ix.q

and this yis not a of a firm's
capacity or ability to perform specific tasks or serices. Users of this information are advised to conduct
their own due diligence when engaging any listed entities. Prior to contracting, it is the prime

to ensure a is ready, willing and able to perform the defined

scope of work.

Search by Certification Type

CERTIFICATIONS Small Business Enterprise (SBE)
Search by Business Name or DBA

BUSINESS NAME/DBA Tip: Try just o few lotters of the fim's nome.
Search by Business Description

BUSINESS
DESCRIPTION

Search by Commodity Code

Tipy Try jost 2 fowlotters of a Keywoedd

COMMODITY CODES

Search by Contact Person

CONTACT i ot e e e e
PERSON/OWNER ip: Try thefrst fe letters
Search by Location

CITY

Z1P CODE

DISTANCE SEARCH

Call us GOZ TAZ T761 | E

AZUTRACS 2 -

mal ATUTRACS-51

h f0 m (recionry | Log b

-m Cooid

Firm Search

| ik DHE Saaech || Chusck SOC Saasch | | Cuick ACDIE Search |

Search Critecia
Do | sac ] ACDEBE [] MAK S Code ™
MR E Do ™
Famn Harme DEAR,
HAK S Coscrigtion Keyword
Busnowe Dracrpbon
Coa P o il o work i
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Comisct Lunk Hama AmType. |
. Vil b sl W by Al
frane a wl ConEinacion, Wk Cariepory A
Fad St Afvdl Sbraicd s

Swarch Ressits

=]
w|

]

0 Firrms mabxchod hia Orftenia.

17



TO CHANGE or ADD* A NAICS CODE

*Only applies to certified firms

NAICS codes are determined by the scope(s) of work in which a firm meets certification
standards. It is crucial to ensure that your firm is assigned the correct NAICS codes
because it establishes what your firm can be “counted” for utilization credits.

1. Review your current NAICS Code classifications associated with your certification.
Make sure you have been assigned all the appropriate classifications for your firm.

If the appropriate codes are not listed, you can request at add or delete NAICS codes
via the online application portal: https://phoenix.diversitycompliance.com

You will need to provide documentation of capacity to establish that your firm
performs work in the additional classifications requested by providing:

« Past or current contracts

» Evidence of activity specific (i.e., new license or equipment)

* Other information as directed by EOD

Should you have any issues changing (adding or deleting) NAICS codes or have any
other questions, contact Business Relations Division Certification Section
at 602-262-6790 or brd.certification@phoenix.gov




S/DBE CERTIFICATION: DOES IT LAPSE/EXPIRE?

Certifications do not lapse or expire.

However, firms are required to submit via the online system a Declaration
of Eligibility* annually which confirms the firm’s circumstances have not
changed and is still eligible to maintain S/DBE certification.

The online system sends reminders:
« 60 days prior to the anniversary date of your certification
« Every 2 weeks until you submit the paperwork

Owners failing to submit required renewal documentation in a timely
manner are considered non-compliant and their firms may be decertified.
You will receive a separate “Notice of Intent to Remove” by email, to which
you must respond immediately to prevent any further action.

Should you have any issues with your annual update or have any other questions,
contact Business Relations Division Certification Section
at 602-262-6790 or brd.certification@phoenix.gov

*A copy of the firm’s most recent tax return must be submitted with the Annual Update




COMMON MISTAKES

DURING THE APPLICATION PROCESS

* Incomplete information

 |nsufficient documentation of ownership acquisition

« By-Laws/Operating Agreement issues

 Insufficient management, control, and/or voting rights
« Lack of independence

mistakeg ¥

DISCLAIMER: Submission of an application does not guarantee
Certification with the City of Phoenix.
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CERTIFICATION APPLICATION

ASSISTANCE

City of Phoenix Certification & Compliance
System

For more information:

Equal Opportunity Department
Business Relations Division
SBE/AC/DBE Certification:
brd.certification@phoenix.gov
602-262-6790

TTY 602-534-1557

City Hall
200 Washington St, Phoenix, AZ 85003
15t Floor West
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Valerie Churchwell

Equal Opportunity Deputy Director
Business Relations Division

Equal Opportunity Department
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ALL ABOUT
AVIATION

BUSINESS EDUCATION SERIES

What's New in DBE/ACDBE Certification

Key Changes to 49 CFR Part 26 with the
Final Rule

Department

) LA Vo2 - Equal
VX Pvyr BV <)) i
@ CITY OF PHOENIX AVIATION DEPARTMENT % Opportun"y



KEY UPDATES TO THE DBE and ACDBE
CERTIFICATION PROCESS

« History

« Terminology
« Personal Net Worth (PNW)

« Ownership, Conftrol, & Size Standards
« Certification Process Updates

» Inferstate Certfification

« Decertification & Suspension

Links fo Regulations
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Program Reminder

No additional guidance has been issued by USDOT for the
ACDBE/DBE programs since the April 2024 Final Rule.

ALL ABOUT
AVIATION




B> - TRA”\%

On April 9, 2024, and effective May 9, 2024, the U.S. Department of Transportation
(USDOT) issued the Final Rule for 49 CFR Part 26.

These updates modernized and streamlined the Disadvantaged Business Enterprise
(DBE) and Airport Concession DBE (ACDBE) programs to improve access, oversight,
and efficiency.

Timeline of Major DBE/ACDBE Rule Updates
> 1983: Congress first authorized the DBE program for highway and fransit projects.

> 1987: Congress codified the ACDBE program for airport concessions.

> 1999: USDOT issued a comprehensive rulemaking under 49 CFR Part 26, establishing
the modern DBE program framework.

> October 2, 2014:

* Improvements to prompt payment
« Clarifications on good faith efforts
« Adjustments to certification procedures

ALL ABOUT

AVIATION

SERIES



Terminology

Term Stands for:

DOE Declaration of Eligibility

JOC Jurisdiction of Original Certification

PN Personal Narrative

SEDO Socially & Economically Disadvantaged Owner
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What's New? — Personal Net Worth (PNW)

PNW cap increased to $2.047 million per owner
Retirement assets excluded from PNW

Household contents partially excluded if shared

Vehicles assigned to primary operator

USDOT will adjust cap regularly using Federal Reserve data

ALL ABOUT

AUHILEI



Ownership, Control & Size Standards

e“ AL

()

Ownership can include purchases, gifts, or capital infusions
Marital property rules removed
Only one tier of ownership above a DBE allowed
SEDO must “run the show'—make independent decisions and
control the board
Business size caps:

o DBE: $31.84M (5-year average for FAA only)

o ACDBE: $56.42M (5-year average for FAA only)

ALL ABOUT

AVIATION

SERIES



Certification Process Updates

« On-site interviews may be virtual and must be recorded

« Processing time: 90 days + 30-day extension (was 60)

« Annual update now called Declaration of Eligibility (DOE)
o Sighed, not notarized
o Must include proof of gross receipts

 AZUTRACS must now display DBE firm websites

AZUTRACS <&

ALL ABOUT

AVIATION

BUSINESS EDUCATION SERIES



Interstate Certification Simplified

?‘l , * New term: Jurisdiction of Original Certification (JOC)
 DOE due date in all states = JOC anniversary date
« 10-day deadline for certifiers to act on interstate requests

* Full reapplication is no longer required
* Provide proof of certification + DOE




Decertification & Suspension

e“ AL

(‘ « Decertification in one state may apply in all states

« Other states notifled and may comment, but don't need to
concur

NOTE: During annual DOE review, a firm can have its certfification
removed for:

» Noft responding to requests for documentation
» Failing to provide updated ownership or control information

ALL ABOUT

AVIATION



Regulatory

Framework . | | oo
49 CFR The specific sections of the CFR that guide the certification

process:
Part 26 > §26.81 — Unified Cerfification Programs

» §26.83 — Certification procedures

> §26.85 — Interstate certification

» §26.86—26.89 — Decision letters, decertification, appeals
» §26.91 — Post-appeal actions

PRGN AL ABOUT
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BUSIMNESS ED IO SERIES



Program Reminder

No additional guidance has been issued by USDOT for the
ACDBE/DBE programs since the April 2024 Final Rule.
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Contact
Us

ALL ABOUT
AVIATION

BUSINESS EDUCATION SERIES

Equal
__ @ Opportunity
- Department

Creating an inclusive & equitable environment where everyone is valued.

EOD Business Relations Division
Cerlification Section
BRD.certification@phoenix.gov

602-262-6790




Join our Aviation Department
Interest Email List

Instructions

Email: busopps.aviation@phoenix.gov

Include the following information:
« Company Name
« Email address (for notification)
- Identify interested business area(s)
l.e., Retail, Food & Beverage, Ground
Transportation

RESOURCES

Aviation Outreach Events




Questions?

Please type them in
the chat box.

-_—
' /4 (PHOENIX SKY HARBOR
" INTERNATIONAL AIRPORT

America’s Friendliest Airport®



THANK YOU

@
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