Infroduction to Airport Safety

A FUNCTION OF THE AVIATION
SAFETY MANAGEMENT SYSTEM (SMS)
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Presenter Notes
Presentation Notes
Subject: Sky Harbor Safety Management System Introductory Training
Date: November 2018
Target Audience: All internal stake holders
Interval of training: Initial training only

Welcome to the City of Phoenix Aviation, weather your working at Phoenix Sky Harbor, Deer Valley or Goodyear Airports, this training will help you understand the importance of safety in our Airport environments. This course, is the introduction to Airport Safety and is designed to provide you with a fundamental initial training as part of the City of Phoenix Aviation Safety Management System.


COURSE OBJECTIVES

» OSHA and Arizona State =
» Safety is important fo Aviation 8 - -
.S 5D
wnrkplace hgzard -3
» OSHA and FAA make up Our : iEhealth ﬂiﬂf “’*"5"‘“

Safety Management system ; e

» Airport Safety Culture



Presenter Notes
Presentation Notes
We want to deliver a broad spectrum of what safety means to our Airports. Its important to understand OSHA and Arizona State Laws, how Safety is important to Aviation and the relationship between OSHA and the FAA that make up our Safety Management System. Because this is what drives our Airport Safety Culture


Why Safety Is Such an Important Issue

« About 3 million workers
Injured or killed yearly

* Injuries and ilinesses cost
over $100B yearly

- LAVTION  CAUTION
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Presentation Notes
Safety is one of our most important workplace concerns for the following reasons:
The human cost of accidents is of paramount concern to us all. Every 10 seconds an American worker is injured or becomes ill on the job. That translates to over 8,000 injuries a day, over 50,000 a week, and about 3 million a year, according to the Bureau of Labor Statistics.
The economic cost of workplace accidents is also high—over�$100 billion annually. These costs are the result of such things as lost productivity in the form of millions of lost work hours; workers’ compensation claims and increased insurance premiums; damage to equipment, buildings, and vehicles; overtime to cover for disabled workers; and training expenses for replacement workers.


Why Safety Is Such an Important Issue

» Required to provide
safe workplace

» Safety promotes
productivity and morale

- LAVTION  CAUTION
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In addition to the human and economic costs, there are the costs of noncompliance with federal and state safety laws. The law requires us to provide you with a safe workplace. Federal and state agencies can and do impose stiff fines on companies that violate safety and health regulations.
Furthermore, keeping you safe keeps you on the job, and that’s a good thing for all of us. When we work together to create a safer place to work, we’re all more productive and satisfied with our jobs.


What OSHA Does

1. Develops and enforces safety standards

2. Encourages employers and employees to
reduce workplace hazards

<. Conducts research in occupational safety

/.. Establishes rights and responsibilities of
employers and employees

5. Approves state occupational safety and
health programs

OSHA
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Congress has given OSHA five key responsibilities:
OSHA’s job is to develop safety and health regulations and to enforce the rules. To enforce compliance with the regulations, OSHA has the authority to inspect workplaces, penalize employers for safety and health violations, and require that prompt action be taken to correct safety problems.
Although the agency has considerable enforcement powers, it prefers to work with employers and employees to reduce workplace hazards that may cause injury and illness. It emphasizes a proactive approach to safety and health.
In an effort to promote safety and health in the workplace, OSHA conducts research and provides employers with the latest information and techniques for reducing workplace accidents.
OSHA establishes the rights and responsibilities of both employers and employees under the law.
And, the agency is also responsible for approving state occupational safety and health programs. State standards must be at least as stringent as OSHA’s regulations, but states may also establish stricter standards.


ADOSH

Arizona State Department of Occupational Safety and Health

» Specifics for workplace safety and training

* Specifics for Workers
; Compensation system
i e Labor related issues such as
: Occupational Safety and
}‘!»L__ N Y, % Health
T i 4 |} * Employment laws such as
* Youth Workers
* Minimum Wage
* Insurance
e Self-Insured employers

Protection of life, health, safety and
welfare of Arizona's most valuable assets.
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ADOSH, * the Arizona State Department of Occupational Safety and Health stipulates Specifics for workplace safety and training within the state of Arizona in coordination and in addition to OSHA
ADOSH is a state program within the * Industrial Commission of Arizona. The Industrial Commission is the State oversight for * Workers Compensation, *  Labor related issues such as ADOSH, * and Employment laws such as Youth workers, minimum wage and self insured employers.


SAFETY IN AVIATION
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Background
* April 4th, 1947 the * Convention of International Civil Aviation successfully created the International Civil Aviation Organization * (ICAO), and in October of 1947 * ICAO became a specialized agency of the * United Nations.
* Over the last several decades, ICAO has focused on promoting the safe and efficient development of civil aviation across the world.



WHAT'S THE CURRENT IMPACT TO OUR AIRPORTS....?

» November 2005, ICAO O —
Part 139 Airport Certification Status List (ACSL)

The airport classifications listed below are PRELIMINARY and SUBJECT TO CHANGE.
Please coordinate with your Regional Airports Office to ensure your airport has the
appropriate airport classification in accordance with the revised Part 139.
Shaded rows indicate where state listings begin.

» Safety Management System

|Last Update: 8/3/2018

» The FAA recognizes ICAO SMS New

Part 139
Classificati~—
-

» industry standard

» CFR part 139.

PhI:EI'II

: iSky Harbor Int'l

» Airport Certifications are given by FAA
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Presenter Notes
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Its important to understand the significance of safety in aviation and how it impacts our airports. * In November of 2005, ICAO added requirements for Airport Design and Operations that specified requirements for * A Safety Management System. * The FAA recognizes the ICAO SMS structure as an * industry standard and has been working towards requiring those standards within the * Code of Federal Regulation Part 139 for Air Ports. Currently, * Airports Certifications are given by the FAA, * FAA Certifications indicate the scale and abilities of an Airport. A Safety Management System aligns with Airport Certifications and will enhance airport Safety while adding value to OSHA Safety programs 


OUR SAFETY POLICY
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In addition to compliance with safety laws, we must also comply with our own safety policy,
- The purpose of our safety and policy is to protect you from workplace hazards. Our policy is the foundation of our safety program and must be followed by all employees at all times.
- Its important for Airport employees to understand our safety Policy and for anyone who operates on our airport to understand our Airport operating procedures, Rules and Regulations. 
- You should know that we will strictly enforce Security and Safety requirements throughout our Airports. We are required by law to do so. Documentation and discipline may be required at times as part of the enforcement process.


SAFETY ATTITUDE
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In this part of the session, we will look at your role in promoting workplace safety and health. A safe workplace begins with safety-conscious employees.
In order to maintain a safe workplace, everyone in every department needs to be thinking about safety as they work. Everyone needs to be safety conscious, aware, and alert at all times. Encourage coworkers to be thinking about safety, too.
Always look for hazards, such as objects left in aisles or on stairwells, wet spots on floors, open file cabinet drawers, leaking containers, frayed cords, and hot equipment next to flammable materials. Keep your eyes and ears open for potential problems so you can prevent accidents.
Also, fix the hazards you can fix, such as wiping up spills or closing drawers. Report hazards that you are not qualified to handle and do so right away before other employees could get hurt.
Make sure you know our organization’s hazard reporting policies as well as the names and contact information for qualified personnel to whom you report hazards.


GOOD HOUSEKEEPING

. Keep items in proper place
. Clean or report spills
. Clear clutter

and out of aisles J
l

- Report safety pro

e

- Use common&se_ : R
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Good housekeeping is an important part of maintaining a safe workplace. It’s very important, therefore, that you:
Keep items in their proper place. Safety is directly related to neatness, because items that are out of place and not where you expect them to be can cause accidents and injuries. You need to keep your work areas neat and organized. Always return tools and supplies to their proper places for the next person.
Wipe up water or coffee spills as long as you’re sure the liquid is harmless. Make sure to report any spills of substances that you can’t identify.
Keep work areas free of clutter and unnecessary objects that can interfere with the work process or cause accidents.
Make sure aisles, walkways, and stairwells are always free and clear of objects.
Report safety issues, such as loose flooring or ceiling tiles, frayed or curled carpeting, and so on.
Finally, use common sense, such as never taking shortcuts, staying away from the edges of loading docks, and not using broken or unstable ladders.


PERSONAL PROTECTIVE EQ&IPMENT
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Personal protective equipment, or PPE, is essential to a safe and healthy workplace, so follow these PPE rules:
Use the right PPE for the job. Whether you use gloves, shoes, glasses, or hard hats, choose PPE made of the right materials and with the right safety ratings for the job you need to do.
Always inspect PPE before every use. Look for holes, tears, wear, cracks, etc. If you find anything wrong, don’t use it. Report the problem and get PPE that’s in good shape.
Make sure your PPE fits you properly. Perform whatever fit tests particular PPE requires and make adjustments until the PPE fits.
Follow the PPE manufacturer’s instructions regarding inspecting, fitting, using, cleaning, and storing the equipment.
Finally, clean and maintain PPE properly and regularly. Store it so that it will not be damaged and so that it can be found by the next person who will use it.
Make sure you understand and follow our organization’s PPE policies for choosing, inspecting, fitting, maintaining, and storing PPE.
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Lets take a moment to reflect to ensure you understand the information presented so far. We are governed by OSHA requirements and FAA guidelines that make up our Airport Safety Policy and Safety Management System. You should have an understanding about the importance of our safety culture and compliance with safety policy, rules and regulations. This lesson does not cover all Safety programs and procedures, it is designed to inform you that they exist and encourage education and conversations about Safety programs between employees and management. 
Depending on your role on our Airport, you will receive further and more specific Safety Training as it relates to your duties, tasks and assignments……………………….
Next we will be taking a look at Safety in Aviation to better understand how Safety applies to our Airports.



How safety has improved through Aviation

Mechanical Human Organizational
Technology Performance SMS program
Leadership-
Support

2155
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Looking through history we can see how safety has improved within Aviation. The advancements of mechanical engineering and technology, the increase of training and skills, and the development of organizational programs such as a Safety Management Systems has all made positive impacts, leading to our success.


* Responds to events that
have already happened,
such as incidents and
accidents

Reactive
(Past)

Our Safety Culture

Proactive
{Present)

= Actively seeks the
identification of
hazardous conditions
through the analysis of
the organization’s
processes

= Analyzes system
processes and
environment to indentity
potentialffuture problems

Predictive
(Future)

I'.‘\
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The full spectrum of our successful safety culture can be identified in these three categories, Reactive, Proactive and Predictive. 
*We must be reactive to incidents that occur, reporting incidents to your supervision is vital to ensure we take care of one another.*
* We must be pro-actively seek to identify hazardous conditions. You are the front line, to identifying issues in and around your work areas.*
* We must also be predictive in identifying potential future problems, through shift logs and tracking specific information we can make better decisions as an organization.*
* It takes all three components to makeup a safety management system and continue to improve our safety culture.


Our Safety Culture
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» Your Safety and ability to work safely \glé
s

» Unsafe act could cost more than just money.

» When the work place is unsafe, no one wins.
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Our Safety Culture is important because it * focuses on your safety and your ability to work safely. Because an unsafe working environment is a distraction.
* MOST importantly, an unsafe act could cost you or someone you work with more than just money. 
* When the work place is unsafe, no one wins.



Our Safety Culture

Employees and supervisors working together

Example: Structured Job Hazard Analysis provides

employees with better means to do the job.

Result: organization becomes more proficient
through documented best practices.
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As part of our safety culture, when looking at tasks with a safety perspective, * often times employees and supervisors identify better ways of doing work. For example, * Better ways of completing work through a structured Job Hazard Analysis that identifies a better means to do the job. When we take the time to look at how we do business, the * organization becomes more proficient through documented best practices.


Our Safety Culture

Safety Culture = EVERYONE FEELS SAFE

Promote safe and efficient Airport Operating
environments.

You and anyone who enters ony
property. /
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A safe and proficient Airport working environment reaches more than our employees, *the public watches what you do and how you do it, so a strong safety culture will lead to our public feeling safe. The City of Phoenix - Sky Harbor, Deer Valley and Goodyear Airports have the *duty and obligation to promote safe and efficient Airport Operating environment. How we do that, is focusing on our *first reason safety is important to our Airports, You and everyone who enters on Airport property.





Presenter Notes
Presentation Notes
It’s time again to pause and reflect on what safety means to you and our airports. We want you to understand that while the emphasis FOR safety starts with federal mandates, The safety of all employees is what makes the organization safe. In order to do this, leadership has embraced a Safety Management System, Lets take a look at how that system ensures our Airport safety culture.


SAFETY IN AVIATION

Vi ® Occupational

‘ ) Safety and Health

| Administration

www.osha.gov //
Federal Aviatio /

Administration
SE
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Do you remember * we talked about * OSHA requirements and * FAA requirements for Safety?


SAFETY
MANAGEMENT
SYSTEM

» Structured means of safety risk management

» Safety Management promotes safety and creates safe
work practices.

» Open dialogue and all stake holders are involved in th
safety culture.

A Safety Management System ensures safety i
what we do and how we do it !
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Its important for you to understand this management process and what it does for you and our organizations.
Our Safety Management System and Safety Culture * is a structured means of risk management for decision making.
* A means of demonstrating safety management in a way that increases confidence through structured processes, to promote safety and create safe work practices.
* It creates forms of open dialogue to protect employees against reprisal, shared knowledge and that all stakeholders are involved in the safety culture.
* In short, a safety management system ensures safety is built into what we do and how we do it.


The Four SMS Components

Safety Policy Safety Assurance
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A healthy safety culture can be broken into four categories, also referred to as the SMS Pillars, they are, Safety Policy, Safety Risk Management, Safety Assurance and Safety Promotion. These are the building blocks of our Safety Management System. 


The Four SMS Components

Safety Policy

Establishes senior management's
commitment to continually
IMprove s -lfl:'t"' IJI-'ﬁrll-' thl-' =
methods g
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needed to meet
safety goals I"

|"II



Presenter Notes
Presentation Notes
Safety Policy, is a way to establish senior managements commitment to continually improve safety from the top down. It defines the methods, processes and organizational structure needed to meet our safety goals.


=
THE COMPONENTS OF SMS - 1

1. Safety Policy —
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As we previously discussed, our Safety policy is important to how our airport operates. * Our mission and vision statements are complimentary to the * Safety Policy, and together they support a safe place to work through supporting employees and valuing their participation and input. This ensures a positive culture that emulates through our work environments and forward to our stakeholders and customers. Investing in each other is a part of what makes us Americas Friendliest Airport.  



OUR MISSION

Iz to Prm‘ide a world clazs ;aj_t]_:h::rt -EEPEﬂE-ﬂE-E- E'rer._r customer. EE‘E'.I}' daj;.

OUR VISION:
1. We always focus on safety, secunty and customer service 4s our top prionibes.
2. We will use innovative, tnendly approaches to deliver world class service while keeping costs competitive.

3. We will always value our employees, our customers, and our partners.

WE VALUE EXCELLENCE, TEAMWORK, LEADERSHIF, and CUSTOMER FOCUS.

EVCET T ELNCE: T A e VR S el it | S Wil
EXCELLENCE: We are commuitted to an attitude of excellence in all we do.

LEADERSHIP: We are all leaders.

T Ty T g 0 T70- XOT M gl ey i < bl - =T T ok
CUSTOMER FOCUS: We prowide a safe, secure and welcoming environment.
L



Presenter Notes
Presentation Notes
Our Mission, is to provide a world class airport experience. Every customer. Every Day.
Our Vision, is that we always focus on safety, security and customer service as our top priorities. That we will use innovative, friendly approaches to deliver world class service while keeping costs competitive and that we will always value our employees, customers and our partners.


THE COMPONENTS OF SMS - 2

2. Safety Risk Management (SRM) —
|ldentify the Hazard
Assess the risk
Analyze the risk

Conftrol the risk

| methods

The Four SMS Components

Safety Policy
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At the beginning of this lesson we defined key terms, one of those terms was Safety Risk Management, this is the second component of the Safety Management System, This is a formal process that helps us: 	
	◾Identifying the hazards
	◾Assess the risk
	◾Analyze the risk
	◾Control the risk


SAFETY RISK MANAGEMENT

Catashoplue

Frequert

Pobakle

Fernote
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effective
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Source: NOSH
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Lets take a closer look at THE Safety Risk management process so that you can apply this concept in your working environment.
* Step 1 is to identify the hazard, write down the issue and be sure to identify the root cause.
* Step 2 is the Risk Assessment, by using * this chart to identify the likelihood of the event, and the severity of possibly outcomes, we can identify the acceptability of the risk. Not all risks will fall into the red areas on the graph, however this process might still resolve a better way of doing business.
* Step 3 is to identify risk controls, * using the hierarchy of controls, its easy to see why most risk management processes create a better way of doing business by thinking of ways to eliminate or replace the hazard.
* Step 4 is to assess the effectiveness of the controls put into place, re-evaluation is also necessary to identify deficiencies and document best practices. Then go back to step 1 and see if you have positively impacted the hazard you began with and try to identify any secondary effects from the actions you have taken.
Make sure that you document your progress to reflect your efforts, by following these steps you can add value to your working environment while adding to OUR safety culture


The Four SMS Components

Safety Assurance

Evaluates the continued
effectiveness of implemented nsk
control strategies, supports
the identification of

new hazards
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The third pillar of our Safety management System is Safety Assurance, THIS Evaluates the continued effectiveness of implemented risk control strategies like we just discussed in the Risk Management function, It also supports the identification of new hazards through reporting procedures and data collection.



THE COMPONENTS OF SMS - 3

3. Safety Assurance (SA) —

°Ensures compliance with SMS requirements and FAA orders, standards,
policies, and directives

Employee reporting
Data Analysis
System Assessment

Audits and evaluations
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The goal of our Safety Management System is to integrate safety into everything that we do. Safety assurance is about compliance with the SMS requirements through
-*- Employee reporting, -*-Data Analysis, -*-System Assessment, -*-Audits and evaluations.


RISK MANAGEMENT

THROUGH SAFETY ASSURANCE

2155
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Its important to remember that * you are the front line to *reporting a near miss and initiation the Risk Assessment process
*The term “Near miss” is a term used by OSHA, and reporting a near miss is a way of identifying that if something isn’t done, a negative event might happen.
An example of a near miss might be something as * simple as pavement settling unevenly and creating a tripping hazard. * By reporting this as a near miss, you are initiating a Safety Risk Assessment and our Safety Assurance…


REPORTING POLICY (NON-PUNITIVE)

!ée) y

» We embrace a safety reporting policy that is
non-punitive.

» Personnel and tenants involved in the
accidental/unintentional destruction of airport
property are encouraged to report.

» Concerned with the accident being reported-
not punishing the individual.

0!
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Presentation Notes
--We want you to understand that * We embrace a safety reporting policy * that is non-punitive. Punitive-action will not be taken against any airport employee for *identifying, reporting, and correcting hazards on or associated with our airport. 
--* Personnel and tenants involved in the accidental/unintentional destruction of airport property are encouraged to report the extent of the damage to their immediate supervisors or airport official without fear of punitive action. 
-- * Our concern is focused with the accident being reported and identifying a potential hazard– not punishing the individual.
Not reporting an incident will most likely result in an Notice of Violation.


The Four SMS Components |

Safety Promotion

Includes training,
cormmunication, and

other actions to create a
positive safety culture within all
levels of the workforce

200>
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The fourth and final component of our Safety Management System is Safety Promotion, Promotion includes training such as the course you are currently taking, communication of trends or concerns and focusing on creating and maintaining a positive safety culture within all levels of the workforce. Remember, our goal is to ensure Safety is built into everything you do.


THE COMPONENTS OF SMS - 4

4. Safety Promotion —

ligeligligle

Safety culture — talk with your Safety Coordinator
Communication and Awareness
Safe working environment

Lessons learned through current event

oEveryone has a role in promoting safety
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Our promise to you is that we will, -*-provide relevant Safety training, -*-advocate and strengthen a positive safety culture, -*- Ensure communications and awareness, -*- Work with you and your supervision to provide a safe working environment –*-and disseminate safety lessons learned based on industry events.
*-In our Airport Culture, everyone has a roll in promoting safety


SAFETY NOTICE OF VIOLATIONS (NOV)

| POLICY
» When a Safety Notice of Violation is warranted, the y VIOI.A'|0“

following actions can be expected.
» Documentation of the incident collected for analysis

» Meeting with individual and their supervisor to discuss the |
incident

» Specific training to enhance safety knowledge
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Compliance enforcement through Notice of Violation is a way of identifying a violation of safety or Security policies, procedures Rules or Regulations or any unsafe act while on airport property. 

When a Safety Notice of Violation is warranted, the following actions can be expected.
*--Documentation of the incident collected for analysis
*--Meeting with individual and their supervisor to discuss the incident
*--Depending on the scenario Individuals will be required to undergo specific training to enhance their safety knowledge
NOV’s are designed to ensure our Airports are a safe place to work and that our Safety Culture remains strong.


OUR SAFETY CULTURE STARTS WITH YOU!

» See something, say something!

ldentify and report hazards or near miss
You are the subject matter expert for your job, be/

involved by....

» Providing valuable input on best practices.
» ldentifying poor practices before they beco

» Innovation and collaboration.
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As we discussed in the beginning of this lesson, our safety culture starts with you,
* If you see something, say something!
* Identify and report hazards or near miss
* Remember that You are the subject matter expert for your job, We want you to be involved by….
* Providing valuable input on best practices.
* Identifying poor practices before they become issues.
* Continuing the evolution of safety through professional development and increasing productivity through innovation and collaboration.
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