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There!
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and Final Report
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• Present Land Use Options for
   Spark Areas
• Quick Hit Implementation Updates
• Community Engagement  
   Meeting #1 Updates 

• General Orientation
• Review of Goals A, B, & C
• Selected Quick Hit Implementation  
   (Outcomes from Community
   Engagement Meeting #1)

• Feedback loop from Community
   Engagement Meeting #1
• Present Land Use Options for 
   Spark Areas

• Actual size  42”x30” and 
8.5"x5.5"



Quick Hits Voting Workshop Exhibit Boards
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FAIA AICP LEED AP BD+C 
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KATIE SPRAGUE 
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COMMUNITY CONNECTION 
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LEED GA 

COMMUNITY CONNECTION  

JESSICA ROJAS
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COMMUNITY CONNECTION 

KURT NAGLE 
AICP  ASLA

PROJECT MANAGEMENT

JIE MIAO 
AICP LEED AP 

LAND USE & URBAN DESIGN
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ENVIRONMENTAL 
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CHRIS LETOURNEUR
ECONOMIC 

DEVELOPMENT STRATEGY

ELIZABETH DUVALL 
ENVIRONMENTAL 
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MARTIN ANSTEY
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THE CK GROUP

EDPCO
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LOCAL ENGAGEMENT ADVISOR
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FAICP CSBA 
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JIM SCHUMAN
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INFRASTRUCTURE 

RICK MERRITT 
AICP 

LOCAL MARKET ANALYSIS 

JORDAN FELD
AICP 

DEPUTY AVIATION DIRECTOR
AVIATION DEPARTMENT

CITY OF PHOENIX

COURTNEY CARTER 
PROJECT MANAGER, LRS 

AVIATION DEPARTMENT 

THE COMMUNITY

CHRISTIANE QUINTANS 
COMMUNITY DESIGN PLANNER 

• Actual size  42”x30”

NEIGHBORHOOD QUALITY TAC

OBJECTIVE: 
Enhance quality of the of the neighborhoods by 
improving City services, engaging community 
organizations, and identifying interim use 
development opportunities.

CULTURAL CELEBRATION TAC

OBJECTIVE: 
Create a distinct identity by celebrating the 
area's cultural and historical significance and 
becoming a cultural destination within the 
heart of Phoenix.

ECONOMIC OPPORTUNITY TAC

OBJECTIVE: 
Identify short and long-term economic 
redevelopment opportunities to promote 
employment and develop a road-map to 
expedite the process in the planning area.

G O A L  A :  P O L I C Y  A 2 :  S T R A T E G Y  A 2 A : 
Establish oversight  committee 

O B J E C T I V E : 
Build relationships and ensure neighborhood priorities are integrated with new development, 

and provide oversight of the development processes and Implementation Phase programs.

IMPLEMENTATION OVERSIGHT COMMITTEE (IOC)

FOCUS GROUPS O B J E C T I V E : 
Focus groups will meet as needed to inform the project team and appropriate committees

TECHNICAL ADVISORY COMMITTEES (TACs)
Representatives from planning areas and stakeholders with a specific expertise in implementing one of our 3 Goals

EDUCATION & SKILLS 
TRAINING

MARKETING & BUSINESS/
DEVELOPER ATTRACTION 

SOCIAL SERVICES RESOURCES 
& OPPORTUNITIES   

GOAL A: 
Stabilize & Strengthen 
Our Neighborhoods

GOAL B: 
Promote Identity & Heritage

GOAL C: 
Expand Economic Opportunity

A guidance group with staff from various City departments, neighborhood advocates 
and representatives of local organizations

TALK 
TO THE 
COMMITTEES



Quick Hits Voting Workshop Info Board

www.SKYHARBOR.com/LandReuseStrategy
lrs@phoenix.gov 602.532.6222

WITH US
CONNECT

• Actual size  42”x30”



Quick Hits Voting Workshop Exercise Boards
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• Actual size  42”x30”

WHAT I LOVE ABOUT THIS COMMUNITY...

Hohokam Farmers

John W. LewisJose M. Iberri 

Silvestre S. Herrera

Father Albert Braun 

Ann E. Ott

Cesar Chavez

Calvin Goode

PHX MEMORIES



Quick Hits Voting Workshop Exhibit Boards

WHAT WE
HEARD

• Community Representatives
• National & Local Developers/

Realtors

• Institutional & Business Leaders
• Landholders Local Business 

Owners/Employers

• City Staff & Public Sector
RepresentativesWe have spoken to

• Actual size  42”x30”

“COOL 
STREETS”
CONCEPTS
• Use landscaping/xeriscaping along active 
transportation corridors (Buckeye, 16th, 7th)

• Identify north/south streets for active transportation, 
quick hit sites along "Cool Streets" (10th, 12th, 14th)

• Extend network to include Washington/
Jefferson transit linkages

• Include Sky Harbor circle as major employer



Quick Hits Voting Workshop Exhibit Boards

OPT 1: “BIG PATH”

OPT 2: SEPARATED PATH
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03.23.18  Quick Hit Voting Rules 

• Actual size 4”x6”

!

4

5

Discuss the Quick Hits

Gold star the favorite 
only 1 Quick Hit overall

Prioritize top 3 per goal

Locate your Quick Hit 
(any and all 10)

What did we forget? 
Write new ideas on the board



03.23.18  Quick Hit Matrix

• Actual size  42”x30”

GOAL A: 
Stabilize and Strengthen 
Our Neighborhoods

GOAL B: 
Promote Identity and Heritage

GOAL C: 
Expand Economic Opportunity

TODAY’S  QUICK HIT IDEAS

“OUR STORY 
WALKING TOUR”

“STREET 
EATS”

“EL MERCADO”

“BIZ ON 
WHEELS”

“FLOURISH”

“START UP 
SPOT”

“HANDMADE 
ARTISTRY”

“RISE UP”

“COMMUNITY 
CREATES”

“COMMUNITY 
CARES”

“LITTLE FREE 
LIBRARY”

Cultural Corridor Tour, Brochure & App Temp Food Truck Pod/Pop-Up Restaurants

Seasonal Market

Mobile Business Support Center 

New Artists Showcase Lot

Mobile Entrepreneur Space

Pop-up Performance Space

Artisan / Craft Festival

“TRADE 
FAIR”

“MURALS & MUROS 
FESTIVAL”

Community Career Fair

Mural Festival / Community Paint Program

Pop-up Pocket Parks / Pop-up Recreation

Commemorative Art Pieces

Historical Neighborhood Sign Toppers

Crafting Memorial Site Signage & Installation 

Health Fair & Fun Day

Book Lending Program

“OUR 
STOREFRONT”

Implementation HQ

“THE GREEN 
EDGE”

Sidewalk & Vacant Lot Edge Planting

Cultural Corridor Branding Strategy

“STREET 
STYLE”

“STREET 
SMARTS”

Pop-up Traffic Calming & Demo. Bike LaneIntersection Art

“CLEAN & 
CREATE”

Lot Clean-Up & Upcycling Event

“FUN POP”

“ARTE AHORA” 
(ART NOW)

“SIGN PRIDE”

“HERITAGE 
TRAIL”

Immediate Hit

“PARKING 
SHARE”

Lot Lease for Parking Program 

Immediate Hit

“THE TOOL 
SHED”

A Lending Resource

Immediate Hit

COMPLEXITY
Immediate hit Low (3-6 months) Medium (6-12 months) High (12-24 months+)

“Have a New Quick Hit Idea?”

“MICRO-
HOUSING”

Affordable Modular Homes

Please fill out your comment card.

?

PHX LRS Phase I 
Recommended Quick Hit Idea  

Grants & Loans for Home & Yard Improv.

“DIYard”

Public Works Storage Tree Lots / 
Tree Bank Lots (on noise parcels)

“TIMBER 
POST”

“SUPER SIDE 
YARDS”

 Expansion & Improvement

“CODE 
ENFORCEMENT”

Active Enforcement Program



03.23.18  Quick Hit Playing Cards

• Actual size  4"x6”

!

IMMEDIATE HIT

THE TOOL SHED 
A Lending Resource

• Resource to borrow and/or rent
household tools and supplies

• Location on vacant noise lot

• Supports home repair 
and improvement

• Tool shed conveniently 
located on an existing vacant
lot in the community

CODE 
ENFORCEMENT 
Active Enforcement Program

!

Complexity: Low

!

Complexity: Low

CODE 
ENFORCEMENT 
Active Enforcement Program

• Active code monitoring and
enforcement program 

• Stabilizes and improves
community image

• Partnership between City 
services, neighborhood
organizations, and residents

CODE 
ENFORCEMENT 
Active Enforcement Program

!

Complexity: Low

•  Temporary painted mural within
one or multiple intersections 

•  Strengthens neighborhood 
identity and promotes safer
crossing at intersections

•  Fun, artistic experience that 
engages community members
and/or local artists

•  Potentially supports Cultural Corridor

!

Complexity: Low

STREET STYLE 
Intersection Art

CODE 
ENFORCEMENT 
Active Enforcement Program

!

Complexity: Low

• Clean-up of nuisance lots and gather 
materials for upcycling projects

• Repurpose “junk” into planters, 
benches and other items

• Activity may utilize vacant noise lot

• For neighborhood, home
and yard beautification

!

Complexity: Low

CLEAN & CREATE 
Lot Clean-up & Upcycling

!

Complexity: MEDIUM

•  Program for residential
property owners to lease 
adjacent vacant noise lots

•  Opportunity to expand home 
yard for outdoor activities
subject to terms of use

•  Supports home and yard 
improvement and neighborhood
beautification

SUPER SIDE 
YARDS 
 Expansion & Improvement

!

Complexity: MEDIUM

•  Planting along sidewalk edge 
of vacant noise lots

• Simple way to beautify multiple vacant 
lots and enhance neighborhoods

• Drought tolerant planting 
recommended to minimize
maintenance cost

THE GREEN EDGE 
Sidewalk and Vacant Lot Edge 
Planting Program

!

Complexity: MEDIUM

•  Temporary street redesign 
projects to slow traffic and 
improve pedestrian safety

•  Supports more walkable and 
bikeable community / potential
for street beautification

•  Low cost model or test case for 
potential permanent improvements

•  Proper placement potentially 
enhances Cultural Corridor

STREET SMARTS 
Pop-up Traffic Calming & 
Demonstration Bike Lane

!

Complexity: HIGH

• Grants and low-interest
loans for home and/or yard 
repair and improvement

• Supports neighborhood revitalization
and reinforces pride of place.

• Financial assistance to 
eligible homeowners through
Neighborhood Services Dept.

• Potential for non-profit involvement

DIYARD 
Grants & Loans for Home & 
Yard Improvement

!

Complexity: HIGH

• Construction of affordable 
for lease micro-housing units 
on vacant noise lots

• Use of prefab system for quick 
and low-cost assembly

• Flexibility to accommodate 
home studio and/or office

• Must be located outside of
Airport noise contour

MICRO-
HOUSING 
Affordable Modular Homes

!

IMMEDIATE HIT

• Self-guided historical walking tour 
using brochure and/or App  

• Highlights proposed Cultural Corridor 
/ brings rich local history to life

• Community members help to tell
story of their neighborhoods

OUR STORY 
WALKING TOUR 
Cultural Corridor Tour, 
Brochure & App

•  Gather and catalogue 
existing elements

•  Hire local crafters 
and makers

•  Repurpose items into 
planters, benches 
and/or tables

!

Complexity: Low

CLEAN & CREATE
Lot Clean-Up 
& Upcycling Event

• Memorial signage for buildings
and sites of cultural and 
historical importance

• Locally designed, crafted and installed
signage to engage the community

• Cost effectively memorializes and
communicates points of local pride 

• Supports Cultural Corridor

!

Complexity: Low

COMMUNITY 
CREATES 
Crafting Memorial Site 
Signage & Installation 

•  Gather and catalogue 
existing elements

•  Hire local crafters 
and makers

•  Repurpose items into 
planters, benches 
and/or tables

!

Complexity: Low

CLEAN & CREATE
Lot Clean-Up 
& Upcycling Event

• Designated day for community-
focused activities / may 
utilize vacant noise lots

• Local health vendors share services
and advice, offer healthy food, etc.

• Variety of other activities may involve 
exercise (yoga), art, music, etc. May 
rotate with other events/festivals. 

!

Complexity: Low

COMMUNITY 
CARES 
Health Fair & Fun Day

!

Complexity: Low

CLEAN & CREATE
Lot Clean-Up 
& Upcycling Event

•  Community book donation and
free lending resource - take-a-
book, leave-a-book . Partnerhsip 
with closest branch library 

o Features locally crafted and
installed book-stalls

o May support hosted events 
such as local meet and greet,
kids story telling day, etc.

!

Complexity: Low

LITTLE FREE 
LIBRARY 
Book Lending Program

•  Gather and catalogue 
existing elements

•  Hire local crafters
and makers

•  Repurpose items into
planters, benches
and/or tables

!

Complexity: Low

CLEAN & CREATE
Lot Clean-Up 
& Upcycling Event

•  Use commercial building or 
space to engage community 
in local planning efforts

•  Convenient location for on-
going collection of public
feedback and notification 

•  Share community engagement 
outcomes and update
implementation progress

!

Complexity: Low

OUR 
STOREFRONT 
Implementation HQ

!

Complexity: MEDIUM

•  Community directed project
to create parks and recreation 
space on vacant noise lots

•  Temporarily installed DIY parks, 
playgrounds, sports courts, etc.

•  Potential offerings include 
youth sports, games, crafts,
music and other activities

FUN POP 
Pop-up Pocket Parks / Pop-up 
Recreation

!

Complexity: MEDIUM

•  Commissioned art pieces to tell
neighborhood stories and history

•  May include sculpture, murals, 
interactive art pieces, etc.
along Cultural Corridor

•  Community helps to identify 
and hire local artists

•  Potential to partner with Office of Arts
and Culture for grants and support

ARTE AHORA 
(ART NOW) 
Commemorative Art Pieces

!

Complexity: MEDIUM

•  Work with neighborhoods to 
introduce historical sign toppers

•  Typically installed on street 
signs/ locations may reinforce 
Cultural Corridor

•  Sign toppers identify neighborhoods
and build neighborhood pride

•  Opportunity for neighborhood
participation in sign topper 
design and selection

SIGN PRIDE 
Historical Neighborhood  
Sign Toppers

!

Complexity: HIGH

•  Preparation and adoption of strategy 
to brand and develop proposed 
Cultural Corridor.  Opportunity to 
connect with City's tourism resources

•  Successful outcome depends on active 
community participation in process

•  Identify overall character, 
route and points of interest, 
naming and signage, etc

HERITAGE TRAIL 
Cultural Corridor  
Branding Strategy

!

Complexity: HIGH

•  Temporary tree and plant
storage on vacant noise lots  

•  Accommodates trees and plants
for city improvement projects
or landscape wholesale

•  Opportunity to improve appearance 
and shade vacant noise lots

•  Partnership with Public Works
Dept and/or local nurseries

TIMBER POST 
Public Works Storage  
Tree Lots/Tree Bank Lots 

•  Gather and catalogue 
existing elements

•  Hire local crafters 
and makers

•  Repurpose items into
planters, benches 
and/or tables

!

Complexity: Low

CLEAN & CREATE
Lot Clean-Up 
& Upcycling Event

• One-time or periodic jobs fair 
hosted within the community

• Location to activate noise lots / may 
rotate with other events and festivals

• Offers career counseling and
connects local employers 
with qualified candidates

• Helps provide community
members access to job network. 
Partnerships with Gateway 
College, local employers, etc

!

Complexity: Low

TRADE FAIR 
Community Career Fair

•  Gather and catalogue 
existing elements

•  Hire local crafters 
and makers

•  Repurpose items into
planters, benches 
and/or tables

!

Complexity: Low

CLEAN & CREATE
Lot Clean-Up 
& Upcycling Event

•  Give surfaces a fresh coat of paint with
bright colors at designated locations

•  Community members volunteer to
help beautify their neighborhoods

•  Artistic and fun event that
builds neighborhood pride

•  Potential partnership with 
Office of Arts and Culture 

!

Complexity: Low

MURALS & 
MUROS FESTIVAL  
Mural Festival / Community 
Paint Program

!

IMMEDIATE HIT

•  Temporary lease of vacant noise lots
for compatible commercial activities

•  In particular, to provide parking lots
to meet needs of local businesses

•  Supports local business expansion 
subject to terms and conditions of use

PARKING SHARE 
Lot Lease for Parking Program 
(terms and conditions for noise parcels)

•  Gather and catalogue 
existing elements

•  Hire local crafters 
and makers

•  Repurpose items into
planters, benches 
and/or tables

!

Complexity: Low

CLEAN & CREATE
Lot Clean-Up 
& Upcycling Event

•  Temporary outdoor performance 
venue on vacant noise lot 
and/or street closure

•  Provide low-cost space for live 
music and theatrical events

•  Opportunity to collaborate 
with Herrera School and 
Office of Arts and Culture

!

Complexity: Low

RISE UP 
Pop-up Performance Space

•  Gather and catalogue 
existing elements

•  Hire local crafters 
and makers

•  Repurpose items into 
planters, benches
and/or tables

!

Complexity: Low

CLEAN & CREATE
Lot Clean-Up 
& Upcycling Event

•  Community festival for celebrating 
local arts, crafts, and culture

• Locate to activate vacant 
noise lot / may rotate with 
other events and festivals

• Participation of local makers 
and arts & crafts vendors

• May include workshops, live
performance, food and beverage, etc.

!

Complexity: Low

HANDMADE 
ARTISTRY 
Artisan / Craft Festival

!

Complexity: MEDIUM

•  Food trucks and food carts organized
into “pods” on vacant noise lot

•  Host periodic events with “pop-
up” restaurants, food trucks
and experimental kitchens

•  Potential to include other 
activities such as live performance 
and arts and crafts

STREET EATS 
Temporary Food Truck Pod / 
Pop-Up Restaurants

!

Complexity: MEDIUM

•  Seasonal markets and/or holiday 
festivals held on vacant noise lots

•  Typical examples include pumpkin
patch or Christmas tree lot

•  May accommodate temporary 
or “pop-up” holiday shops

•  Opportunity to showcase local
entrepreneurs and artisans
and their products

EL MERCADO 
Seasonal Market

!

Complexity: MEDIUM

•  A rolling resource center 
deployed to provide business 
support and counseling

•  Locate to activate vacant noise lot

•  Assists local and small business
start-up and expansion

•  May also accommodate 
local job seekers with career 
counseling, job matching, etc

BIZ ON WHEELS 
Mobile Business  
Support Center 

!

Complexity: HIGH

•  Low cost modular or temporary artist
space provided on vacant noise lots

•  Offers studio space and supports
art installations and exhibits

•  Highlights local artists and designers, 
and celebrates local arts and culture

•  Potential partnership with
ASU Grant Street Studios

FLOURISH 
New Artists Showcase Lot 
(installation & workspace)

!

Complexity: HIGH

•  Temporary or mobile office 
and workshop space provided 
on vacant noise lots 

•  Foster local entrepreneurship and
supports “hand-on” innovators

•  Potential partnerships with ASU 
and Gateway Community College

START-UP SPOT 
Mobile Entrepreneur Space



03.23.18  Quick Hit Score Board

• Actual size  17.5”x7.25”

Locate Any Quick Hits

Any More Ideas to Add?

TABLE #:

! Goal A:
STABILIZE AND STRENGTHEN 
OUR NEIGHBORHOODS

Goal B: 
PROMOTE IDENTITY AND HERITAGE

Goal C: 
EXPAND ECONOMIC OPPORTUNITY

QUICK HIT VOTES

• See meeting summary for results. Page #11-13




